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Dogpatch Neighborhood Association Meeting
November 8, 2022



YSF MISSION: To build healthy, sustainable, and equitable communities for all generations

Enhance individual,
staff, family and
community health and
well-being

Open pathways to social
and economic mobility

Expand opportunities at
all ages and life stages

Advance a safe,
collaborative, and
sustainable future



The best of the Central Waterfront

YMCA of San Francisco: proven track record of Fostering community through a holistic wellness,
equity-minded, wellness-centered opportunities watersports, and educational experiences for all
Dogpatch Paddle: born out of the community and « Commitment to introducing new and underserved

already using Crane Cove

Daily Driver: a local, women-owned food and

beverage favorite

communities to the Bay

Memberships for services of the YSF and Dogpatch
Paddle
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Community Benefits

Membership for All & Free Classes
HEALTH & Nationwide Membership & Day Passes

WELLNESS Diverse Uses and People

Local business partnership- Dogpatch Paddle
Water Sports Access

Water Safety Lessons

Youth Summer and Afterschool Programs

PARKS & - Food & Beverage- Daily Driver
(0] \'\BSV.{el=» - Maintain Public Restroom

SLT\\ el V-\ER'A - Significant investment ($5M+) in Port asset
STRONG « Revenue Generating for the Port

« New Community Serving Jobs
PORT

« Park Activation |
wy



Community Benefits - Wellhess

« Membership for All & Free Classes
AR E R . Nationwide Membership & Day Passes

VISR E 254 | © Diverse Uses and People

Y Members have access to health and wellness where they are:

In Person:
9 Locations open 7 days a week across 3 counties
12+ weekly in-person classes at Crane Cove 35% of
Weekly group exercise open to the community Members
are
Virtual Classes: through the YMCA360 app subsidized

Cooking and Art to Fitness and Meditation

Wellness Programs:
Evidence-Based Health/ Wellness Programming: Diabetes Prevention, Fall
Prevention and Balance, Dementia Prevention
Senior Community Services: Continuing Education Field Trips and Socials

Y



Proposed Timeline

2022

2023

Port Commission Review

Preconstruction

OCT

NOV

DEC

JAN ‘ FEB r MAR

APR

MAY

JUN

JUL

AUG

SEP

Community Meetings

Final Port Commission Approval

SF Board of Supervisors Approval

Construction

YSF Occupancy

) |
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Summer 2023

Community engagement events
“‘Hard Hat” tours
Membership sales



Next Steps

e The Y is committed to providing an open and accessible
waterfront

e The Y will be participating in community engagement throughout
the construction process

e A Crane Cove website will launch in the next few months
e Who to contact with follow up questions/comments?
Takija T. Gardner
SVP, Government Relations & External Affairs

YMCA of San Francisco
TGardner@ymcasf.org






